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A Case Study on the Operation and Management of Community Service Programs in Japanese Condominiums

Author

Abstract

Keywords

1. M8

—

1. A7z "
SEyets 19999 o} E Hokr} 2488 FAo] AW ; Eh
A T2 90dd 23 2000 "
o] Bal=stet stEY 9 A
£3E ek 20009 e Fd 2EE 7 Y=E xﬂq]tﬂ

A &

()

d&=F Kang, Soon-Joo / M3l 9, A=Cistn AESE FH

|'l0|v
0|'J

=, Ph.D
The Japanese housing market has implemented management and operation systems of community service ahead
of the Korean market. This paper examines case studies of Japanese community services by reviewing related
studies, studying homepages, and conducting in-depth interviews with management staff. The goal of this study is
to find marketing strategies and the proper management practices in preparation for the upcoming low—fertility and
aging society. The results of this study are as follows: 1) After Japan’s bubble economy burst in 1985, so called
<high value added mansions> that incorporated various community faciliies with life services were introduced to
the Japanese housing market in order to cope with the diversifying family types and lifestyles. This new trend
was also due in part to customers’ increasing demands for convenient urban condominiums. 2) In Japan, many
developers and construction companies have run the management of community service programs and created
new business models in collaboration with other affiliated companies. However, many of these programs have
been found even more successful and reliable when the facility management companies collaborate with local
service providers instead of relying solely on affiiated companies. 3) The early stage of life services began with
“front-desk services”, but these have evolved into more upgraded “concierge services” that can provide residents
with tailored services and conveniences. Furthermore, some of the service providers have encouraged resident
participation in the process of designing and implementing their community services. 4) In Korea, most
construction companies and developers are still oriented toward providing hardware such as spaces and facilities
in developing their community services. Therefore, companies with high market reputations must seek alternative
ways to maintain and enhance their brand values by implementing new approaches in collaboration with both
affiliated companies and local service providers. This can be done by finding new notions of managing and
operating community services through research and development.
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