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ABSTRACT

Improving Principal Leadership : A Qualitative Research on Successful

Elementary and Secondary Principals

Kim, Ee—gyeong
Kim, Do—gi
Kim, Gap—sung
Seo, Gun—won
Kim, Eun—young
Kim, Hee—soon

The impact of leaders in an organization can never be underestimated in determining
the success or failure of the organization. Scholars and practitioners emphasizes the
importance of principals as the most influential factor in school success. However, there
found little research telling us who they are, what challenge they face, and how we can
help them to improve their quality. This research stems from an understanding that it is
necessary to find out the characteristics of principals in the context of school organization
and culture.

The purpose of the research is to analyze the characteristics of successful elementary
and secondary principals to find implications to improve principal leadership during their
pre-service and in-service periods.

The research methods employed include literature review to provide theoretical foundation
on the research and experts workshops to gather opinions on the policy implications. More
importantly, the method of in-depth interview was utilized to find out the characteristics
of 39 effective principals nationwide. The interviewees were recommended by the 16
Intermediate Level Offices of Education on the basis of their capacity and quality in

improving schools. 15 cases were selected for an in-depth cross analysis. The characteristics

| ABSTRACT |



of organization and culture of the schools were analyzed along with school principals’
personality, thoughts, leadership behavior, and the process of leadership formation.

The case analysis showed that principals faced different challenges according to the
characteristics of environments and members of the school community. However, effective
principals displayed common characteristics in terms of personality, decision-making style,
attitude towards conflicts, as well as leadership behavior. On the basis of the analysis, major
findings were presented followed by a few policy recommendations that should be considered

to improve principal leadership.

Key Words : principal leadership, effective principal, elementary and secondary school,

case study
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